Ordinary Meeting of the Polperro Harbour Trust

Thursday 6th August 7.30pm - Mawdsley Room

Meeting to be chaired by Mr. Mike Pengelly & assisted by Mr. Peter Hickey

AGENDA

1. Open Session

2. Closed Session
Minutes from previous meeting — Minute No.090720
- Apologies
3. Completion of Registers
Financial update
5. Health and Safety
* Harbour electric work update
* Fork lift + engineering report
* General

e

8. Pier Wall — update

9. CIC Waste Bins - update
10. Fishmarket Security door - update
11. CCTV for Fish Quay area - update
12. Blue Peter — outside tables complaint
13. PHT Harbour Parking — update
14. Brief discussion — 5 year plan
15. Correspondence
16. Any other business

Please be aware due to the ongoing Covid-19 restrictions guidelines will be
in place. Face masks and hand sanitiser will be supplied.

I look forward to your attendance. Please advise if you are unable to
be present at the meeting.

Kind regards

Caroline Steadman - Clerk



